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Discussion Deck



A discussion deck is a way to reflect back to you what we 
heard and show some insight around what we didn’t hear. This deck 
captures our read between the lines - what you’ve said without saying it.  



what keeps you up at night? 
personal heroes 
texts that inspire themes

Stakeholder Interview



what keeps you up at 
night?

Facul Institute Responses



The fact that the area code 
a student is born in can 
dictate and predict their 
access to quali education 
and academic achievement 
devastates me and I have 
spent my entire career trying 
to find ways and systems to 
change this in our country. I 
firmly believe that all 
children have the right to an 
excellent education, and that 
it is the responsibili of the 
communi to ensure this is 
being provided.  
!
Joe Morgan

The communi issue I am most 
concerned about is the state of 
the American educational 
system.  My concerns are 
mostly directed at K-12 and the 
significant gaps that exist 
between learning outcomes 
between the rich and poor. 
 This issue has implications for 
addressing almost every other 
social issue and has turned out 
to be one of the most difficult 
issues to address.  While, I am 
not a scholar who studies 
education or education policy I 
strongly believe this is one of 
the most important factors to 
improving our communities. 
 Jessica Word 

The Right to an 
Excellent Education

The Gap Between Rich 
& Poor in Schools

My clinic, for example, will 
have an immeasurable 
impact on a handful of 
students and a (relatively) 
small number of clients.  I 
would sleep beer if I could 
meet the demand for 
student participation in the 
clinic, which would result in 
a concomitant increase in 
the number of clients I 
could reach.   
Eric Franklin

The Difficulty 
of Scale  

Our educational system – 
its dispari between rich 
and poor, the ever 
growing emphasis on 
standardized testing and 
the lack of dedication to 
creativi and child-
centered learning. 
!
Jennifer New 

Disparity Between 
Rich & Poor

“ “ “ “

Inequity in Education



I wonder about how we can 
help people who are enduring 
human suffering on a large 
scale in our country because 
of pover, institutionalized 
racism, geography and a lack 
of access to resources and 
experiences. On an individual 
level it is easy to make 
meaning in the face of 
suffering. But when entire 
groups of people suffer 
meaningless trauma, violence, 
and deprivation at the hands 
of other humans it is more 
difficult without cracking open 
the ways in which greed and 
power function to keep things 
unbalanced. 
!
Rachel Williams 

The social challenge that 
keeps me up at night is how to 
empower those that are sick 
or at risk of being sick to take 
care of themselves over the 
course of their lifespan. We 
know the difference between 
healthy and unhealthy 
behaviors but the large 
majori of our citizens are 
unhealthy. I believe much of 
this problem is aributable to 
the toxic environment that we 
have created. I also believe we 
have the capabili to create a 
healthy environment that 
supports health in an 
equitable and sustainable  
fashion. 
!
Lucas Carr 

Greed & Power Empowering the Sick

I wonder why some people 
are so ridiculously wealthy 
and most are horribly poor 
and so many people seem to 
think that’s okay.  I wonder 
what kind of world we have 
created where our religion, 
our morali, our leisure, our 
sense of purpose mostly 
revolves around 
consumption.  I wonder what 
it would be like to live in a 
different place or time when 
profit wasn’t the economic 
driver and hate wasn’t 
promoted. I wonder how I can 
be a part of the solution and 
not the problem on a day-to-
day basis.   
Barb Brents

Consumption

The main social challenge 
that keeps me up at night is 
the issue of economic 
injustice and wealth dispari. 
The every increasing income 
gap where parents are 
struggling to provide for their 
families or the elderly are 
having to make decisions 
between adequate 
medication versus having 
food to eat are the social 
challenges that our socie 
faces and are the major 
issues that we need to 
resolve in the United States.  
!
Saba Ali

Wealth Disparity

“ “ “ “

Scale of Suffering



The absence of tolerance, 
love, grace, collaboration, 
trust, open communication, 
and respect for one another 
is our greatest human 
challenge; I believe that if we 
can overcome peiness, 
divisiveness, and hatred, all 
else can be accomplished for 
the good. How to do this, in 
small ways everyday, is life’s 
great challenge.  
!
Kate Hausbeck Korgan

Uncovering avenues to 
engage young people with 
the world in mutually 
beneficial ways that 
maximize their potential and 
make a positive impact in their 
communi. 
!
Joe Cilek 
!
Building a Culture of 
Sharing 
I’m most concerned about the 
difficul of building a culture 
of sharing and leveraging 
resources, in both universi 
and communi seings that 
sustainable in the face of 
transience. 
!
Julian Kilker  
!

Spheres of Influence Engaging Youth

In response to economic, 
environmental, and 
social change how do 
smaller towns and cities 
in the Upper Midwest 
become centers of 
creativi and innovation  
!
Chuck Connerly 

Centers of Creativity

Overcoming blind spots 
in human morali.   
!
John Wagner 
!

Myopia

“ “ “ “

Dreams for a Better Way

Doing Good for 
the Planet
Sustainabili, resilience 
and environmental 
justice.   
!
Ken McCown



Facul Institute Responses

heroes



He modeled working hard 
for what he believed in, 
valuing relationships, 
celebrating well, and 
using his position of 
leadership to make 
others feel important and 
heard. His wisdom, 
enthusiasm, vision and 
optimism were contagious 
as he lived generously 
and graciously. 
 Joe Cilek

My mother. As a single 
mother of three boys, she 
somehow managed to 
raise us while 
simultaneously working 
full-time and aending 
night school. I've lived a 
life full of possibili, and 
I owe everything to her.  
!
Eric Franklin

Contagious Optimism My Mother

Who do I respect? 
People like ּׂשm Berners-
Lee, who have developed 
key (but osten invisible) 
innovations, who are 
driven but relatively self-
effacing, and who are 
generous in sharing the 
results of their work 
(rather than locking it 
down). 
!
Julian Kilker 

Generous of Spirit

A number of my students are 
or have been sex workers. 
Many come to our graduate 
program because they have 
heard of the research on we 
do here.   In many ways 
these students are fugitives, 
revolutionaries.  Our socie 
says that the work they do/
have done is illegal.  Yet 
they find ways to stand up 
for social change, support 
fellow workers, and 
contribute to the intellectual 
project of academia.  
!
Barb Brents

My Students

“ “ “ “

friends, family & mentors



I love Eleanor Roosevelt. 
She was a tireless 
activist for social justice 
and a woman who lived 
her life with digni and 
integri regardless of 
the ongoing scrutiny 
and judgement under 
which she labored. I 
also love Jane Addams, 
Jane Goodall, Angela 
Davis, and Audre Lorde.  
!
Rachel Williams 

 ch Nhat Hanh and Pema Chodron for theirּׂש
dedication to healing the planet and each other 
through loving mindfulness; Jane Goodall for her 
tireless work and optimism; Alice Waters, Mark 
Bimann and Michael Polan for making food 
maer; countless yoga teachers for providing 
people with an accessible way to heal 
themselves and by providing safe space for 
people to be in their bodies in a non-competitive 
way; artists like David Byrne and Lynda Barry for 
speaking their quirky truth and giving others 
permission to do the same Ken Robinson for 
sharing a creative model of what education could 
look like.  
!
Jennifer New 

Tireless Activist Healers  

Jimmy Carter is one of my heroes 
because he has used his position and 
influence to help communities which are 
osten forgoen. He could have easily 
used his influence to enrich himself or 
simply enjoyed his retirement aster 
leaving office but instead he has 
tirelessly worked toward increasing 
social justice and equi.  Instead of a 
message of chari, the methods he 
employs also work towards empowering 
those who are less fortunate and osten 
voiceless in our socie.  
!
Jessica Word  

Enduring Leader

“ “ “

historical figures



I have several heroes but 
if I had to pick just one I 
suppose it would be 
Salman Khan of the 
Khan. He is a hero to me 
because he gave up a 
life being a successful 
hedge fund manager to 
create something for the 
greater good that also 
disrupts our current 
educational system.  
The impact his academy 
has had is 
unmeasurable.  
!
Lucas Carr 
!

Charles Darwin for being 
observant and thoughtful enough 
to identi trends and imagine 
how life could move from simple 
to complex (deing entropy) and 
being brave enough to publish and 
overcome his fears of rejection, 
scorn, and hell.  JOHN WAGNER 
!
John Wagner 
!
!

Contagious Optimism Fearless

I am amazed by the life and 
works of Richard Neutra. 
 He is one of only three 
architects to be featured as 
 me magazine's man ofּׂש
they year. His opus of 
wrien and built works 
bear witness to the power 
of design to incorporate 
both art and science into a 
cohesive vision for human 
health and well being. 

Ken McCown 

Design Thinker

Geoffrey Canada, founder of 
the Harlem Children's 
Project, is a hero to me. He 
is a passionate educator 
who saw inequities in the 
New York Ci area and 
worked to create a new 
system that addresses 
children's needs from birth 
to graduation from high 
school. He understands the 
educational system, has 
compassion for all students, 
and is commied to working 
to allow all students access 
to high quali learning 
experiences. He is a realist, 
he is passionate, and he is 
commied. I am always 
inspired by him.  
!
Joe Morgan 

Pragmatic Idealist

“ “ “

social entrepreneurs 

“



I have countless people whom I greatly 
admire and respect, people I know or know 
of, who have shaped my thinking and 
actions. But as I’ve matured, I have less 
interest in specific heroes and more 
interest in the plethora of impactful, 
ingenious, remarkable visionaries and 
doers who have made the world a beer 
place, sometimes in big obvious ways, 
but osten in small but amazing deeds.  
!
Kate Hausbeck Korgan

The Qualities of…

I am not sure that I have a hero. 
I think that I have a number of 
people that I admire for their 
commitment to social and 
economic justice such as 
Martin Luther King, Jr. Mahatma 
Ghandi, Norman Borlaug, but I 
think the concept of a specific 
individual who is a hero is 
difficult for me to completely 
embrace.  
!
Saba Ali 

No Single Hero

“ “

a community of heroes

Social IQ 

My heroes are the hospitali 
workers who have the social 
intelligence to welcome 40 
million visitors to their 
"homes" here each year -- this 
requires a niceness, a social IQ, 
and a skill set that is 
admirable.  
!
Bo Bernhard 

“



texts that inspire
Facul Institute Responses



The Omnivore’s 
Dilemma: A Natural 
History of Four Meals  
!
by Michael Pollan 
!
I love to eat and to 
cook and I am also 
quite concerned 
about the state of 
our planet.   
!
Elizabeth Oakes 

Architecture of 
Happiness  
!
by Alain de Boon 
!
I remember that it 
spoke to me as to 
how the presence of 
beau and art in 
every day life can 
profoundly affects an 
individual and a 
communi.  
!
Elizabeth Oakes 

In Defense of Food: An 
Eater's Manifesto 
!
by Michael Pollan 
!
Food and sharing meals 
have always been a 
priori in my life. This 
book helped me realize 
the importance of my 
everyday choices and 
challenged me to be more 
thoughtful in how I live 
and eat.  
Joe Cilek 

Power of ArtBreaking Bread

Groundhog Day  
by Harold Ramis (RIP) 
!
This film speaks to 
working to develop 
yourself to give to your 
place to make an 
inclusive and connected 
communi.   
Ken McCown

Punxsutawney Phil!

food & place

Food Awareness

“ “ “ “



This photo captures how I think about the 
communi of Iowa Ci– a town where hard work 
and tradition meet modern design. This picture 
captures just one of several new urban renewal 
projects going on in the Iowa Ci area. To me, 
every project represents hope for a vital and 
smart communi.  
!
Lucas Carr !
!

place

“ This is a picture of the neighborhood I live in 
which obviously is a big part of my life. This 
picture illustrates everything I love about this 
neighborhood including the dense design, tree 
lined streets and homes with porches on the 
front – all of which effectively promote social 
interaction amongst the neighborhood 
residents.  
!
Lucas Carr !!

“



String Quartet in A minor, Op. 
132 Third Movement    
!
by Beethoven   
!
Beethoven had come very 
close to dying and aster he 
recovered he wrote this 
movement as a musical 
“thank you” to God for his 
life. It transforms a performer 
or audience unlike most 
things I have ever experienced 
- perhaps because it speaks 
to the idea of a feeling of 
gratitude for being alive.  I do 
feel that concept of “gratitude" 
frames how I view my 
communi and my world. 
!
Elizabeth Oakes 

Pedagogy of the 
Oppressed  
!
by Paolo Freire.  
!
Freire was a Brazilian 
scholar commied to 
providing all people in 
Brazil with a quali 
education. His main 
focus was that any 
change in socie has to 
stem from the 
communi and the 
people - not from outside 
sources, but from within. 
It helps me to always 
involve and consider the 
communi in every 
decision I make.  
!
Joe Morgan 

Yoga and the Quest 
for the True Self  
!
by Stephen Cope 
!
I have come to think 
of yoga as my 
international tribe, the 
communi of which I 
am a part no maer 
where I go. This book 
does a great job of 
demystiing the 
power of yoga.  
!
Jennifer New 

Bottom upFinding Balance
Leap of Reason 
by Mario Morino 
It talks about the relationship 
between solving communi 
issues and performance 
management.  
Jessica Word 

!
Back to the Future 
!
by Robert Zemeckis 
!
Doc. Brown for aempting 
to connect the lightning rod 
on the bell tower to the 
wire the Delorean time 
machine must hit! 
!
John Wagner 

Performance Management

gratitude & service

Perspective

“ “ “ “

“

Leap of Faith



Insights
Stakeholder Interview



We care about how to 
prepare the entire community 
for a more just and equitable 

future.



We are pragmatic idealists 
who seek to create 

sustainable and measurable 
outcomes.



We are educators who strive to make 

impact beyond the walls of our 

classrooms.
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